
Located right in the Boston Metro area! 

DISPATCHER TRAINING FORUM  

November 18-20, 2008  Manchester, NH  

Why attend ?  
Dispatchers have challenging jobs, dealing with complex 
schedules, long hours and demanding clients,  It’s no  
surprise they can sometimes feel overwhelmed. When that 
happens, your on-time delivery and customer satisfaction 
suffer, and you may have to deal with job turnover.  
We understand, that’s why our Dispatcher Forum delivers 
the practical, technical, ready-mixed concrete-specific, 
customer-centered information and skills needed to  
increase productivity and job satisfaction. Class sizes are 
limited, so there’s lots of personal attention. Send your 
staff to the next Dispatcher Forum. They’ll be armed to 
succeed... so will your customers.  

Who should attend? 
 Dispatchers, schedulers, shippers, and their managers  

Program Agenda  

Day 1  
Dispatchers’ Concrete 101  
• ASTM C94, Mix Design   
• Handlings/Placing/Finishing  
• Basics of Trouble Shooting  
• Drivers Hours of Service  Regulations   
The Distribution Function  
• The Dispatch Work Environment  
• Dispatch  Problems That Prevents Success  
• Taking the   Order– Where Good Service Begins  
Day 2  
The Distribution Function, con’t.  
• Organizing the Dispatch Office for Optimal Service  
• Scheduling and Scheduling Math  
• Shipping  
• Affecting All-over Plant Improvement  
Exceptional Customer Service by Dispatchers  
• Dispatcher and Customer Service  
• Power of Attitude  
• Attitude into Action—Connecting with Your Customer  

To register, use the attached form or visit NRMCA.org. 
For more course information, contact Gillian McBurney 
at (888) 846-7622 x1166 or gmcburney@nrmca.org  
 
For registration and travel information, contact  
Jessica Moore at (888) 846-7622 x1152 or 
jmoore@nrmca.org.   

Certified Concrete Professional  
The highest professional designation in the industry. This seminar 
is part of NRMCA’s Seminars, Training and Education Programs, 
STEPS®, and earns you credit towards becoming a CCPf.  

Day 3  
• Customer Service, con’t.  
Listening Skill Practice • Probing Question Practice  
Value-added Selling Practice • Dealing with   Difficult 
External Customers, Dealing with Peers  



DISPATCHER FORUM 
November 18-20, 2008 Manchester, NH 
Class: 8am – 5pm, Tuesday and Wednesday  
8am – 12:00 pm, Thursday 
 
NRMCA reserves the right to close registration in order to not exceed 
capacity, early registration is encouraged. 
 
Submit separate form for each registrant. Save a copy for your files. 

 ________________________________________________________ 
Name/Title 
 ________________________________________________________ 
Company 
 ________________________________________________________ 
Address (No PO Boxes) 
 ________________________________________________________ 
City/State/Zip 
 ________________________________________________________ 
Phone/Fax /Email 
 ________________________________________________________ 
Emergency Contact Name/Phone 

 ________________________________________________________ 
Supervisor Name/Title 
 ________________________________________________________ 
Address 
 ________________________________________________________ 
City/State/Zip 
 ________________________________________________________ 
Phone/Fax/Email 
 
� Special Needs (Attach special needs information) 
�  $1050 NRMCA Member       � $1350 Non-Members 

*Continental breakfasts and Lunch  provided on days 1&2  
Continental breakfast only on day 3* 

Is your company an NRMCA member and also a member of an affiliate 
state association? If so, you may be entitled to an additional discount off 
the member price. Contact Jennifer Leonard, (240) 485-1156 or 
jleonard@nrmca.org for more information, or pay the full price and we will 
refund any applicable discount 
 
Payment Method:  
� Check (make check payable to NRMCA) 
 Mail registration form and check to: 

SunTrust Bank, c/o NRMCA 
P.O. Box 79433 
Baltimore, MD 21279 

 
� VISA � MasterCard   � AmEx 
 ________________________________________________________  
Card Number                                                               Exp. Date  
 ________________________________________________________  
Name on Credit Card (print) 
 ________________________________________________________  
Signature  
For credit card payment,  fax form to: 
Jessica Moore, Meetings. Dept., NRMCA,  (301) 565-8200 
 
Credit card or check, must accompany registrations. NRMCA No longer 
accepts P.O. #’s.  Please Provide a  credit card number or check with all 
registrations. 
 
 
Important: NRMCA reserves the right to cancel this event. If cancelled, 
NRMCA will notify registrants via fax or e-mail by COB, October 22, 2008. 
(NRMCA will refund the entire registration fee, but is not responsible for airline 
and hotel reservation fees.) Class confirmations will be sent after this possible 
cancellation date. It is advisable not to make travel arrangements until you 
receive your confirmation. You are responsible for making and paying for 
your own hotel and travel arrangements.  
 
 
Please provide e-mail addresses for all requesting to receive registration 
confirmations: (notification does not guarantee that class will run) 

 
 ___________________________   ______________________________  
Email address  Email address  

For NRMCA Use Only        Order #:____________       Authorization #:___________       Date ____________       Confirmation #_____________ 

Course Location:  
Radisson Hotel Manchester 
700 Elm Street 
Manchester, NH 03101 
603-625-1000 
  
Hotel Info: For your convenience, NRMCA has contracted for a  
block of sleeping rooms at discount prices at the Radisson Hotel 
Manchester. Room rate: $114/night plus applicable taxes.  Cut-off 
date: October 27, 2008.  Room rates are available Monday, 
November 17, - Wednesday November 19, 2008 . Hotel rates and 
availability cannot be guaranteed after hotel’s cut-off date. Please 
make room reservations early.  Breakfast will be provided by the 
Embassy Suites. *When booking your room please mention  
NRMCA to receive the discounted room rate*  
 
Airport info: Manchester-Boston Regional Airport (MHT) 
Return flights should NOT be made before 3pm on  
November 20. 
 
Shuttle Info: Courtesy phone in Baggage claim area. Call the 
hotel and they will send the shuttle. (603)-625-1000 
 
 
 
 
 
 
 
 
 

Cancellation Policy:  Full cancellation refunds, less a $100 administration fee, 
will be extended until October 22, 2008. All cancellations after that date will not 
be refunded. Fee cancellations cannot be transferred to a future class. 
Registration cancellations must be made in writing to: 
  
NRMCA Meetings Dept. 
900 Spring Street 
Silver Spring, MD 20910 
Or, faxed to (301) 565-8200 
 
For additional registration information, contact: 
Jessica Moore, (240) 485-1152 or by e-mail at jmoore@nrmca.org. 
 
Seminar follows all federal anti-trust guidelines.  
 
This course earns credit towards a CCPf (Certified Concrete 
Professional) certification, the highest professional 
designation in the industry. For more information, visit 
www.nrmca.org/steps 
 
 


